Introduction
The rights of those who labor to exercise some level of individual and collective control over labor processes (over what is produced as well as over how it shall be produced) is crucial to any conception of democracy and freedom. Long-standing concerns over the conditions of labor and the right of redress in the event of unreasonable burdens or sufferings (such as those that result in shortened life expectancy) need to be reinforced on a more global scale…It also highlights respect for the dignity of labor and of the laborer within the global system of production, exchange and consumption (Harvey 2000) .
On the 27 August 1997, Shoprite supermarket opened its doors in Maputo, the capital city of Mozambique. In most cities of the United States, the opening of a food store would elicit only minor attention, perhaps a side-column in the local news. In Mozambique, Shoprite's arrival was an event. The store was swamped with people who had been crushing its designer-tiled entrances to gain access to the store when it opened. Much fanfare, hype and local town gossip had preceded this event. On the day itself, celebrities were in attendance and a public rally was held at the Center (Demos, August 1997). Of the two major newspapers in the country, all ran front-page coverage of Shoprite's opening. Months after the event, debates continued to rage in the newspapers and amongst Maputans about the benefits and disadvantages to Maputo and Mozambique of this new South African arrival. Shopping in Southern Africa had a racial geography since the growth of the mining towns and the brutal separation of black people from land ownership in the 1900's. When beautiful malls were built in South Africa in the 1960s, they were built close to white suburbs and in the central business districts where Africans could only visit with special pass books. As a young girl growing up in a 'colored' area in Lansdowne, Cape Town, we bought groceries at a Shoprite 2 supermarket 'on the other side of the tracks'. This store was the second store opened by Shoprite's founder, Mr Barney Rogut, in 1967. Its first store was opened in 1966 in Wynberg, Cape Town, an area bordering a middle class 'colored' suburb and wealthier white suburbs. The little Shoprite supermarket on the 'white side' of Lansdowne (marked off by the bridge over the railway tracks) that I walked to on bare feet, is now part of the largest retail chain in Africa.
Shoprite's 'Cape to Cairo' expansion is part of a new phase of retail accumulation in the 1990s, made possible by thirty-seven years of racialized retailing and the exploitation of black labor in South Africa. This paper foregrounds the workers of Southern Africa whose labor power is often hidden from view when the story of wealth and power accumulation in South and Southern Africa is told.
The end of apartheid rule in South Africa in 1994 opened up a new regional moment and a new regional space, where the 'definition of the possible' for the southern African region changed and South Africa was reintegrated into the region (Simon 2001) . South Africa's transition conferred a new respectability on the region's policies and projects, catapulting South Africa from pariah to regional liberator. Democracy, however, has had many unintended outcomes. At the same time as the incumbent President Thabo Mbeki declared his African Renaissance in the early 1990s, many Southern African countries deepened economic liberalization and privatization and released state enterprises for sale to mainly private, foreign investors (BusinessMap SA 2000 , 2003 , 2004 Soderbaum 2002; Daniel, Habib and Southall 2003; Miller 2005 Regional debates have questioned South Africa's regional hegemony and charged that South
Africa is the principal beneficiary of post-apartheid regional integration (Naidu 2004; Soyinka, Mail & Guardian, September 3, 1999) . Workers complained bitterly in strikes at Shoprite in Zambia that the company had benefited from its African expansion to the detriment of the workers in the host countries. Claims of an "African Renaissance" will become unsustainable in the face of growing regional dissatisfaction.
New political fault-lines are cohering around these growing expectations of the benefits that South African economic expansion should have for local communities and host countries. The paper first discusses the concept of 'geographical imaginaries', drawing on an earlier article. The section that follows provides a brief overview of retailing in Southern Africa. The post-Apartheid are based on a snowball sample of workers, with an attempt to stratify the sample by reaching permanent, casual, male and female workers in different occupational grades. Table 3 shows the breakdown of the workers in the sample by gender and job status. Most of the interviewed workers were male, permanent and between the ages of 25 and 35. Casual workers interviewed were younger, ranging from 20 to 25. The permanent workforce comprises just over one third (99) of the total (260), with the remaining 161 being casuals. While casualisation is pervasive within Shoprite, permanent workers make up the majority of the daily workforce because they work at least twice as many hours as casuals, and also do the large number of overtime hours that are required on the shop-floor. This sample is therefore taken to be representative of day-to-day shop-floor interactions at Shoprite in the urban context of Lusaka. A series of visits to eleven supermarkets around the country, including the Copperbelt and rural provinces, also formed part of the background research for this case study.
Shoprite has opened up three branches in Mozambique -Maputo, Xai-Xai and Beira. Surveys and semi-structured interviews were conducted with twenty-seven workers from Shoprite-Maputo between 1999 and 2001. The workers in the sample were chosen through snow-balling. However, with the help of the workers themselves, an effort was made to attain a sample that was stratified by gender and occupational status. In order to facilitate a comparison with the Zambian case study, the same methodology was applied to research at Shoprite-Maputo. A new regional moment is shaping the workplace experiences of African workers and leading to new, boundary-drawing strategies for African workers (Miller 2005 This working class defined itself by its enemies, its limits, its consciousness of a shared "fate" and a shared exploitation, its vision of the future. All of this, often voiced by militants who were both mediators and spokesmen, was crystallized in words and images, a language that became an instance of reality, a reference that in turn structured the imagination (Perrot 1986 ).
To shift from the national level to cross-national and regional imaginaries, the historical work of Cooper (1996) and Silver (2003) Shoprite workers at the shopping malls in Lusaka privilege the regional over the local or national scales in their geographic reference points. Shopping mall workers are included in the 'space of consumption' through their position as company employees. Their claims, however, are directed at the regional company and its head-office in South Africa and to a lesser extent at their national governments, rather than at their local managers. While national and other levels retain importance for workers, regional claim-making has become an important spatial strategy for retail workers at these shopping malls. The Shoprite workplace is an important agent of a new regional imagination amongst these retail workers. Workers claim inclusion into the regional company on an equal basis with South African workers, privileging ties to South Africa that go through the company. The South African reference point in workers' claims is interpreted here as a geographic imaginary expressed as regional claims.
In the war-torn landscape of Mozambique and the economic reversals in Zambia, the shopping mall becomes the symbolic container of a renewed stab at modernity ( The laws of history have nothing in common with a pedantic schematism. Unevenness, the most general law of the historic process, reveals itself most sharply and complexly in the destiny of the backward countries. Under the whip of external necessity their backward culture is compelled to make leaps. From the universal law of unevenness thus derives another law of combined development -by which we mean a drawing together of the different stages of the journey, a combining of separate steps, an amalgam of archaic with more contemporary forms (Trotsky 1977). The African retail expansion is a step towards South Africa's global expansion. The expanded African market is absorbing surplus capital in South Africa and commodity surpluses from South Africa, potentially expanding the manufacture of goods inside South Africa. South African retailers benefit from regional economies of scale as they expand their distribution to regional consumer markets. In contrast to Afro-pessimist accounts of Africa's marginalization, the expansion of South African companies produces dynamic economic and social relations that 3 This is a tension-ridden collaboration as one incident in Solwezi showed when one of these traders came into the store and loudly shouted slogans protesting against Shoprite. This incident was partly provoked because the shop was regulating the amount of its supplies to the traders. Workers are aware of their relatively privileged position, not least because they were specially selected from around the country to make up the staff at this store. They are also aware of the improved retail ambience of Shoprite-Manda Hill. In all eleven stores that I visited, workers followed the uniform dress code of the company, projecting a pristine image that corresponded to the upmarket environs of the mall. Interviewed workers often cited the Shoprite uniform as one reason why Zambians initially assumed that Shoprite staff was part of a labor elite. The suggestive, imaginary reach of the mall brings the expanded global consumptive universe within the reach of the retail worker. Any perceived or real deprivation due to wage levels is thrown into sharp relief when working in such commodity havens, a contrast that creates the equivalent of Hirschman's 'tunnel effect', whereby increased hopes for social mobility are frustrated by social inequality (Hirschman 1981) .
Both Zambian and Mozambican workers enjoy an enhanced status as workers at a powerful, South African multinational company with branches all over Africa. In these poor environments, their smart uniforms and appearance sets them apart from poorer nationals. Unlike workers from the older mining and manufacturing sectors, these retail workers work in a modern shopping mall environment that is cleaner and smarter. Despite this "foreign enclave" status, almost ninety percent of workers in both cities responded that there was nothing about work at Shoprite that they loved and had to be coaxed to find something positive to say about their work environment.
Once they were coaxed, they were able to find positive elements in their work, but their embittered feelings made their initial response to this question a highly negative one.
Workers in Zambia and Mozambique find their work conditions degrading because of low wages, long hours and multi-tasking. These conditions are offset for more skilled workers (clerks and controllers) who feel that they have benefited from multi-skilling. The ravages of unemployment are also avoided through work at Shoprite. Even if their work conditions are unsatisfactory, it is better than the insecurity of life without a job.
Both sets of workers felt that the extent of South African control over the shop-floor undermined the autonomy and efficiency of local management for whom they had little respect, with only one or two exceptions. All workers looked to South Africa as the standard-bearer of the region based on its higher levels of industrialization and their knowledge of better conditions for workers.
Workers similarly ignored the internal heterogeneity of South African retail workers, creating an idealized notion of retail work in South Africa based on some inaccurate assumptions. While they are correct about the better conditions for workers in South Africa, the declining conditions and growing insecurities of South African workers were something they were largely unaware of.
The Shoprite company magazine and transport workers in the regional firm emerged as important sources of information for workers in both countries. The newspaper is distributed regularly on the shop-floor from head office and workers circulate amongst themselves the copies that they 20 receive and what they have read. Images such as the festivities attached to particular social occasions such as weddings, engagements and birthdays had a profound impact on workers in countries where these crucial social occasions are becoming an unattainable luxury. High levels of local poverty and unemployment and illness and death due to AIDs and other causes stretches workers' wages across extended family and friendship networks, causing stress and high levels of responsibility for these relatively younger workers. Porous regional borders also allow information about South Africa to circulate amongst Southern Africans.
Workers were unaware of the African Renaissance. 8 For workers, Shoprite's geographic expansion in Africa is a far more immediate example of a Renaissance than the grander political aims of an African Renaissance. Enhanced regional expectations were linked to the perceived profitability and success of this large, South African multinational.
Regional claims were strongly evident based on the idea that all workers in a company should get not equal pay but the same pay for the same work. The right to profit-making and economic expansion was acknowledged by workers, but the decent treatment of workers was a corresponding outcome that they expected from this economic success. Workers attributed uneven standards between themselves and South African workers to the effect of regional discrimination by South Africa against poorer countries that South Africa could take advantage of. Notions of regional geometries of power were thus prevalent amongst workers.
Despite the overwhelming similarities in the responses of workers in both countries to the same set of questions, there are significant differences in the conditions of work between workers at Shoprite-Maputo and workers at Shoprite-Manda Hill. An approximate regional geometry of standards suggests that Zambian Shoprite workers have the worst conditions when compared with South African and Mozambican Shoprite workers. This could be one factor in the strike that took While most workers in Zambia were unionized and had a Recognition Agreement with the company, workers in Mozambique had been unable to get the majority of votes needed for a Recognition Agreement. The company was thus able to restrict wage increases and abuse labor legislation restricting the renewal of contracts for casuals. Uneven union representation did not, however, protect the Zambian workers from becoming the most exploited amongst Shoprite workers in the three countries.
There was a suggestion from Shoprite-Maputo workers that, while the status of workers has been elevated in South Africa after democratic transition, their status has been downgraded in Mozambique. While Zambian workers articulated a consistent lack of faith in the nation-state and a realization that they were on their own, Mozambican workers at Shoprite still seemed to suffer from feelings of betrayal and abandonment by the country as a whole and by the government.
These differences could play an important role in the morale of workers and their capacity to strike, with the realism of Zambian workers aiding their resistance while the frustrated hopes and demoralization of Mozambican workers disable their capacity for collective action.
There was a greater ambivalence amongst Mozambican workers about the positive impact of foreign investment for the country. They were almost unanimous that the foreign investors were a good idea, unlike their more critical Zambian counterparts who observed that South Africa benefits more than Zambia in the economic relationship with South African companies. Although both Zambian and Mozambican workers articulated the same regional claims for inclusion into the company, a more critical regionalist disposition was emerging amongst the Zambian workers.
As their expectations of South African foreign investors were declining,they demonstrated a willingness to voice a counter-hegemonic disposition to the regional freedom for foreign investors. For the Shoprite-Zambian workers, the interests of workers and the interests of the country had to correspond. They could not accept that their interests as workers were not the same as that of the country; hence their argument that the failure to treat workers as human beings necessarily meant the companies were not good for Zambia. The Mozambican workers, on the other hand, felt that they had to suppress their separate, sectional interests for the sake of the country. As workers, their problems were subordinate to the larger problems of the country's economic growth. The supermarkets appeared to benefit the country in a variety of ways, including that they embodied development for Mozambique. Their exploitation was one unfortunate outcome of a process that was essentially good for their country.
Mozambican workers did not cite racist attitudes amongst South African 'boers' as a reason for regional discrimination. This is perhaps because their contact with white management is mostly with Portuguese expatriates.
Unlike the Zambian workers, workers in Mozambique did not comment on the shopping mall ambience of their workplace or the wider choices available to consumers. They recognized that Shoprite and South African companies were creating much-needed employment and that Shoprite was a large multinational company. They seemed to be less impressed with the "cosmopolitan" space of the shopping mall and more aware of their uniforms and appearance in the community and the false impressions their neat uniforms created.
In Zambia, new foreign investors brought renewed "expectations of modernity", and the failure of Mozambican public discourse still points to the necessities of neo-liberal privatization and they are still very uncritical about the intervention of new foreign investors.
Within their workplaces, interviews with workers showed a high level of dissatisfaction. Workers made comparisons with South Africa workers and regional claims were emerging. Different conditions and different national realities, however, create different capacities for resistance and the assertion of regional demands. National differences in the responses of workers seem to suggest defeatism amongst the Mozambican workforce. While workers have the same regional claims, their regional dispositions and expectations vary. In Zambia, regional claims were cohering into regional demands (as the strike discussed below shows), while in Mozambique 24 regional claims were leading to feelings of disempowerment and alienation. The regional claims of workers can therefore have different regional outcomes, depending on a range of contingent and historical factors.
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The Mozambican workers that I interviewed in Shoprite suggested that their national counterparts were still infused with the "expectations of modernity" that new foreign investment could bring, comprehensible perhaps against a backdrop of civil war, urban breakdown and restricted capitalist development. The suggestion is that there are still perceptions that capitalist modernity and South African investment will lift the country out of its devastated national state. The increasing growth rate in Mozambique and the rapid urban development underway reinforce these perceptions. Mozambican public discourse still points to the necessities of neo-liberal privatization and they are still very uncritical about the intervention of new foreign investors.
As can be seen from the case studies, there are high levels of comparability in the regional perceptions of workers at Shoprite in Mozambique and Zambia in relation to their workplaces.
For these workers, the 'definition of the possible' had indeed taken on a new regional dimension.
'Spaces of Hope' and the strike at Manda Hill
When workers began a 3-day work stoppage at the eighteen Zambian stores of Shoprite, a South African retail multinational, on 21 June 2003, this was surely no extraordinary event. But African labor has travelled a convoluted path. This strike marks a turning point in labour relations for Zambian workers. Cowed by chronic unemployment, a discredited ex-president who was elected into government office after being the trade union federation's president, a ravaged economy and aggressive, "no-holds-barred" privatisation, risking dismissal would appear foolhardy for any 'rational economic actor'. Yet these workers put their livelihoods and the livelihoods of the extended families they support, on the line. This was, indeed, a remarkable dispute. This strike 10 The stores were opened within a year of each other, so neither store is significantly older than the other -marked a turning point in labor relations for Zambian workers and was one of the first strikes at the foreign stores of Shoprite, now Africa's largest retailer.
The strike attracted a lot of public attention. Newspapers headlined reports of the strike, Zambian TV headlined the strike action for two days, interviewing workers on TV, radios ran updates about the strike, and human rights groups also commented on the strike.
After the down-tools we were receiving a lot of comments from the people -the public -saying that the worker is not being cared for. Letters were being written (Interview, NUCIW Negotiation Team Leader and Deputy General Secretary for Finance, Kitwe, August 2003).
The first demand was around wages, the primary issue in the strike. Workers said they are unable to support themselves on their current wages. Casual workers felt particularly aggrieved at their income. Permanent workers also spoke out about the bad conditions of casual workers. The second concern was that the increase should be a large increase -demands began at 300% of existing wages -as they believed only a significant increase would begin to solve their problems.
Significantly, they had learnt from their attendance at a South African trade union meeting in South Africa that they were the lowest paid in the region, and were very disgruntled about this.
They also wanted the Zambian Human Resources manager removed. Their understanding was that an HR manager should act as a mediator between management and the workers, and therefore also represent their interests. Not only was he not playing the mediating role, he was also a Zambian. As a Zambian, he should be able to identify with the problems of Zambian workers.
Workers expressed strong feelings of bitterness over the company's perceived lack of empathy with the challenges that confront them. From the interviews I conducted with some of the workers who had gone on strike, they argued that the exchange between management and workers has been unequal. The investment has been successful and expansion has been possible for the company. Workers at the company, however, experience financial difficulties. . According to these workers, Zambians have allowed South Africans a period of unfettered access to their national economy. South Africans appear to be abusing Zambia's invitation, in their view. The multinational encounter, therefore, is an unequal one. From this comparison, Zambian workers saw that the company pays them the least in the region.
They corroborated this information with their own gathered while training new Shoprite employees from newly opening stores in other African countries. This information was an important consideration for workers when they decided to embark on strike action in June 2003.
Workers and the Deputy Minister of Labor (Interview, August, 2003) believe that the company should not have been given 'carte-blanche' when they came into South Africa.
It's maybe because of the way they came in. They were given a lot of respect. They were given the freedom to do anything… even if there's a problem they are able to stand; no one will convince them or chase them back to where they came from. So they've got freedom interview, Focus group, Shoprite-Manda Hill worker (September 2003) .
While workers at Shoprite tend to look to South African companies for an improvement in their lives, their perceived exclusion and the denial of their regional claims is producing contradictions that have made them turn against the company. As a result of the lack of national expectations, workers have pragmatically set their sights on the regional company. National demands have given way to regional claims. These regional claims are aimed at the company rather than the political institutions of the region such as the Southern African Development Community (SADC). The regional company is the place where their demands for fair working conditions should be met. Discriminatory treatment of South African workers and their regional counterparts 27 was a source of tension in the past, in the present context, new regional expectations will make such discrimination untenable. Despite the significant differences in the national histories of Mozambique and Zambia, workers at these workplaces articulated the same claims for regional inclusion in the firm. While worker claims may be directed at a colonizing power such as Britain or France, at the nation-state in favor of national social compacts, or at the local level towards an individual company, the current geographic pragmatism of workers at Shoprite turns their focus to the regional company and its South African base as a reference point.
Conclusion
Both Zambian and Mozambican groups saw their futures in individualistic terms. Their goals were houses, cars, good jobs with good salaries, decent education for their children. Their political sensibilities were reformist, emphasizing the individual attainment of these objectives.
Through their work they would have to secure advancement for themselves and their families.
There was no sense that the government would help one attain these objectives in any way. In this sense, the political sensibilities of these workers are post-nationalist and market-oriented. Unlike South African workers who still look to the government for employment programs and national redistribution initiatives, workers in Zambia and Mozambique have put aside any claims on the nation-state for redistribution. Unlike the period of national liberation when workers were characterized as 'rent-seeking elites', workers in these countries now express a strong realism about fending for themselves. Any charges of 'cultures of dependency' would not stand up to scrutiny in relation to these workers. They have decided they are on their own as a political class.
28
There is no evidence of any illusions about the nation-state. In this sense they have moved beyond the South African experience where many workers still retain some faith in the government they have installed into power. They have seen through the failures of the national liberation (NIEO) experiment and now articulate a market-based demand. Company citizenship is where they locate their entitlement, and it is in the company that all workers in the same grades should be equal.
There was no awareness of the way that casualization has undermined the conditions of both permanent and temporary workers in South Africa. This is partly attributable to the impressionistic way in which knowledge of South African work conditions has been gathered.
The nuances of conditions in the South African labor market are not a concern to workers for whom the injustice of being paid amongst the least in the Shoprite region is their central concern.
The new regional imaginaries that emerge out of the regional firm and New cases of local resistance point to new regional claims in the demands of local communities, where South Africa becomes the reference point for new regional demands.
